
MEETING OF THE
GROWTH OVERVIEW AND 
SCRUTINY COMMITTEE

WEDNESDAY, 
28 NOVEMBER 2018, 10.00 AM

COMMITTEE MEMBERS PRESENT
Councillor Robert Reid (Chairman)
Councillor Barry Dobson (Vice-Chairman)
Councillor Michael Cook
Councillor Graham Jeal
Councillor Peter Stephens
Councillor David Taylor

CABINET MEMBERS
Councillor Adam Stokes, Cabinet Member for Finance
Councillor Jacky Smith, Cabinet Member for communities, Health, Wellbeing & Skills 

OFFICERS 
Strategic Director Resources (Debbie Muddimer)
Assistant Director Resources (Richard Wyles)
Head of Governance (Ben Bix)
Civic, Democratic Officer (Anita Eckersley)

39. DECLARATION OF INTERESTS
No declarations of interest were disclosed.

40. ACTION NOTES OF THE MEETING HELD ON 17 OCTOBER 2018
The Action notes from the meeting held on 17 October 2018 were noted.

It was noted that Councillor Mike Cook was not in attendance at the previous 
meeting.

41. UPDATES FROM PREVIOUS MEETINGS
A Member queried whether the comment in the action notes regarding 
increased footfall at Grantham market was correct. A request was made for 
the Committee to receive detailed statistics in respect of the footfall and work 
being undertaken to increase footfall in respect of the four town markets.  
Reference was also made to the £42K set aside for markets mentioned in the 
Q2 Financial Monitoring Report 2018/19.



The Vice Chairman referred to the County Council meeting he would be 
chairing to look at revitalising town centres noting it would take place in the 
New Year.  

Further discussion took place on themed markets, living accommodation 
above shops, an holistic approach being required, individual requirements for 
each market, pedestrianisation of town centres, a co-ordinated strategy for the 
markets, enhancing the retail experience, business rate relief, subsidies, 
congestion and parking.

Wherry’s Lane Bourne: The Vice Chairman noted that the first “sod” had 
been dug at the Wherry’s Lane site in Bourne and the project was due for 
completion in twelve months’ time.

Disabled Facilities Grant: The Committee was provided with an update on 
the Disabled Facilities Grant. Information regarding the Disabled Facilities 
Grant had been sent to the South Lincolnshire Citizens Advice Bureau (CAB) 
which they would be promoting.  GP Surgeries had also been reminded of the 
grant and would be featuring this in their next newsletter. A non-Key decision 
had been taken by the Cabinet Member for Housing to temporarily lift the 
“means testing” in respect of applications for stair lifts and modular access 
ramps.  A total of five applications had been received to date, which was 
higher than normal. In addition, the County Council were recruiting 7 
Community Care Officers and work was being done to make the grant 
application process slicker.

Members welcomed the changes and the non-key decision but commented 
that it would be important to reduce underspends. It was noted that an 
underspend was still forecast at the end of the year.

Action point: 

That the Head of Town Centres provides a report that includes statistical 
information and details of the scoping work regarding increasing footfall in the 
four town markets at the next meeting of the Committee.

42. QUARTER 2 FINANCIAL MANAGEMENT REPORT 2018/19
The Chairman referred to the active programme of work taking place across 
the District and invited the Cabinet Member for Finance to present the Quarter 
2 Financial Management Report 2018/19.

The Cabinet Member for Finance explained that the report set out the forecast 
outturn position for 2018/19 as at the end of Quarter 2 (30 September 2018). 
The report covered the General Fund Revenue Budget, Housing Revenue 
Account Budget and Capital Programmes, General Fund and HRA. An update 
on the national financial context, including announcements in the Budget 
Statement and the latest position with the Business Rates Pilot were also 
included.



Reference was made to the table at 2.2 of the report that summarised, by 
Directorate, the general fund budget position as at 30 September 2018 and 
provided details of the forecast outturn and forecast variances for 2018/19.                     

The forecast position on the general fund revenue budget for 31 March 2019 
was a surplus of £1.269m which was largely due to the success of the 
Business Rates Pilot the Council had taken part in during 2018/19. The pilot 
was for this financial year which would mean that the level of income would 
not continue beyond 31 March 2019.  

The cost of service level currently had a forecast overspend of £681k with a 
large proportion of the variances being “one off” and were not expected to 
continue into future financial years.  

Further reference was made to the careful monitoring and forecasting of the 
business rates pilot during the year which had been undertaken by specialist 
financial advisors and technical officers from each of the participating 
authorities. Based on current projections the additional growth for South 
Kesteven for 2018/19 was forecast to be a net increase of £1.95m over 
budgeted levels. This forecast could change if there were significant impacts 
that affect the business rates base such as high street retail or business 
closures.

The Cabinet Member explained that the Growth Overview and Scrutiny 
Committee were being asked to consider the report and agree the 
recommendations.  

The Chairman thanked the Cabinet Member for his report.  

In response to the Chairman’s query about future reports, the Strategic 
Director for Resources confirmed that monthly monitoring would be 
undertaken from period 8 (November) and that Growth OSC would continue to 
receive a quarterly report. 

Members sought clarification on the following areas:

 Reference was made to Appendix F – HRA Capital programme and 
whether it was usual for there to be so few variances and how budgets 
were monitored.
  
It was noted that at Q2, variances would not be expected.  Variances 
driven by the progress of projects and works would probably appear later 
in the year.

 Clarification on the “one-off” costs of £710k arising from the Senior 
Management Restructure and the number of people affected.  



It was noted that the last Senior Management Restructure had been 
undertaken a number of years ago. The £710k “one off” costs were as a 
result of the implementation of the new Senior Management Team and 
related to the termination costs of affected posts. It was important to note 
that the payback period was just over 2 years and that the full year saving 
of the new structure would be £300k.

 A query was raised on the £45k variance in respect of vehicle repairs.

It was noted that the £45k would primarily be in respect of larger vehicles 
reaching the end of their expected lifetime such as refuse trucks.

 Members sought further clarification on the Business Rates pilot scheme 
and whether the Government could or would claim back the £1.95m, 
whether other local authorities had also benefitted from the scheme and 
how long the pilot would last.

It was noted that the pilot was for a year and there had been around 20 
local authorities taking part. The initial pilot scheme had been for 100% 
retention, but the next pilot would be for 75% retention.  An application to 
be included in the 75% pilot scheme had been submitted. Realistically, it 
was seen as a one off gain and the Council was not expecting to be 
included in the next pilot scheme. The outcome in respect of the 
applications was expected to be around 6 December 2018.

Further clarification was sought on whether rebates had been factored in 
to the £1.95m.  It was noted that the appeals had slowed down but there 
was a projection of around 4.7% for potential appeals had been factored 
into the £1.95m.

 In response to a Member’s query, the Strategic Director for Resources 
confirmed that the figures in the report were a projection to year end.

 Discussion then took place on the new build programme and whether 
these properties were for new Council properties and if so, how many 
would be built. Members also queried whether they would be subject to 
Right to Buy.

The Committee was informed that the new build programme did relate to 
new Council properties. The Government was also lifting the cap on the 
HRA which would enable more affordable housing to be built and the 
facility to borrow monies for further building. The HRA monies were ring 
fenced and completely separate of the other Council functions.

 Clarification was sought on the staffing budget under spend of £219K in 
respect of how many posts this referred to, whether there were 
understaffed areas of the Council and whether agency staff were being 
used.



The Strategic Director for Resources explained that a number of the 
vacant posts were as a result of delivering services differently. Some 
posts were being kept vacant until such time as it was clear there would 
be no detrimental impact on service delivery. The use of agency staff had 
reduced but some areas within the Council were experiencing difficulty in 
recruiting qualified people for posts such as Legal Services and the 
requirement for a market force salary.  

 A Member queried what the projected amount of Reserves would be at 
the end of the financial year.

Members were informed that the level of the working balance was forecast 
to be £2.8m at 31 March 2019.  

A number of discretionary reserves with balances totalling just under £9m 
were in place. The Pension Reserve was separate with a balance of just 
over £3m. The Committee was given re-assurance that there were healthy 
reserve balances. In addition the Committee was informed that the 
Cinema Project was on track.  

 Discussion then ensued on where invested funds were placed, whether 
consideration had been given to the potential impact on sterling pressures 
that might be experienced as a result of Brexit over the next few months.  

The Committee was informed that the invested funds were placed in a 
number of areas, some overseas and some within the UK. Members 
queried whether they could be provided with an overview of investment 
balances at the next meeting and were reminded that this was in the 
Governance and Audit Committee remit. It was suggested that a report 
recently presented to Council could be circulated to Members  

 A Member then queried whether a report on Performance Monitoring and 
KPI’s would be submitted at a future meeting and it was noted that a 
report would be requested.

 In response to a query about the funds allocated to the creation of 
InvestSK and the Committee was informed that it was too early to see any 
indicative outcomes yet, but the Committee would be monitoring it going 
forward.

The Chairman thanked everyone for their input into the considerations of the 
Q2 Financial Report and also thanked everyone in anticipation for the work 
that was still to be done.  



Action Points:

a) That the finance report recently presented to Governance and Audit 
Committee that included details on investment balances be circulated 
to Members of the Committee.

b) That the Committee receives a report on Performance Monitoring and 
KPI’s at a future meeting.

Conclusions:

Following an in-depth review of the comments and figures contained in the 
report, the Growth Overview and Scrutiny Committee:

a) Noted that officers continued to identify actions and were taking 
measures to effectively manage the overall budget in order to reduce 
the impact of any adverse projected pressures that could result in 
overspends.

b) Noted the Governments proposed changes in respect of business 
rates, the current performance of the business rates pilot and other 
Budget announcements.

Recommendation: 

The Growth Overview and Scrutiny Committee therefore recommends the 
proposed allocation of the projected business rate financial growth to Cabinet.

43. CLOSE OF MEETING
The Chairman reminded the Committee that the Budget Report for 2019/20 
would be presented to the Budget Meeting scheduled for Thursday 10 
January 2019.  

The meeting closed at 11.28am.


